4 Step Group Process Work: Introduction
Group:______________________________________________________

Assign one person to jot down comments on chart paper as your group discusses each question.  At the end of each discussion, review the chart paper notes and assign someone to record a brief consensus statement(s) on this paper.

1. Why is the focus of this section on instruction, not assessment?
2. How are instruction and assessment connected?
3. What are the struggles you yourself have with this approach?
4. What are the struggles you know teachers will have with this?
5. How far away are what you know currently happens or is taught in classrooms with the academic focus that this model posits?  What has to happen for this to change?  How can that be accomplished in your jurisdiction?

Questions 4 & 5 (and maybe even Question 3) lend themselves to developing preliminary action plans.  Using the information generated during the discussions of these questions, begin completing this table to assist your jurisdiction.  (Assign a priority number in Column 1 to each of the concerns in Column 2.  Do this as a last step.) 
	Priority
	Concern
	Of Whom
	Action Necessary
	Entity(ies) Responsible

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


