Collaboration Processes
How collaboration is conducted is of utmost importance in building mutual trust and respect between general and special education teachers (Hourcade & Bauwens, 2003).  A common way of collaboration (done but rarely successfully) in many schools is the exchange of lesson plans.  Usually, it is really not an exchange but a one way interchange – from the general to the special education teacher.  This seems to put some extra pressure on general education teachers and is often seen as a presumptuous request (“demand”).  Additionally, there is limited usefulness to the information on most lesson plans.  General education teachers know what they are going to do so a lesson plan is rarely more than an outline and doesn’t provide the special education teacher with the sufficient detail necessary to plan effectively.  It is the personal and professional interplay of ideas generated in regularly scheduled, collaborative planning times (Pugach & Johnson, 2002) that is most effective for inclusive education.

Kathy Gee (2001) proposes a conversational approach to a unit planning process in which 6 basic questions spur the discussion:

1. What are the primary goals/outcomes for the students during this unit?  What’s the range of skills we’ll be working with?  What are the social expectations?

2. What are the main teaching activities and routines that will be used to engage the students in the learning process?

3. How does each of the activities look?  Tell me more!

4. Now let’s talk a bit about the particular students who have disabilities/extra challenges.  Let’s brainstorm:

a. Expectations for the focus students: are modifications necessary?, any alternative outcomes?

b. Any adaptations/accommodations which need to be made in the way in which we provide information to the students?

c. Any changes in the ways in which this student will provide information to us?  How will the student be a contributing member of the class?

d. Are there any other things we can do to support the student’s social and educational integration in the class?  During which activities will the student need adult support?

5.  What is the best way for me to summarize this information for you?

6.  How should we plan to spend some time together with the student?
Karin Hess (2007) has developed a similar process for collaboration which can involve several collaborative “events” such as:

· exchanging written lesson plans – back & forth

· the “one-legged” interview – only takes as long as you can stand on one leg

· a short sit and talk session. 

She advocates that any of these approaches can be and should be done on a regular basis.

These approaches keep the focus on the student, respect the general education teacher as instructional leader and the special education teacher as the expert in differentiating the instruction with the offer/promise of ongoing support. 

When differences of opinion occur between the general and special education teachers in inclusive classrooms, consensus (“Can I live with that?”) is, of course, the best scenario.  However, the general curriculum is of primary importance so it is the belief and experience of these authors that the general education teachers’ opinions should be deferred to.  They are the content experts and often aspire to higher expectations for all students.
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