It Takes a Learning Community…to Collaborate

For too many years, general education and special education teachers have worked hard – but for the most part, separately - to meet the needs of all of our students. Now we know that it is essential to make the time to work together and support each other to figure out how to best meet students’ needs. How collaboration is conducted is of the utmost importance in building mutual respect and trust between general and special education teachers (Hourcade ad Bauwens, 2003). Several approaches can be used to achieve this collaboration, such as (1) exchanging written lesson plans – back & forth; (2) the “one-legged” interview – only takes as long as you can stand on one leg; or (3) a short sit & talk session. Any of these approaches can be --- and should be --- done on a regular basis.

The planning sheet below is an example of how meaningful collaboration might look. Remember, it takes a whole village to raise a child; and it takes a whole learning community to teach a child!

General education and special education teachers (and support staff) need to find time on a regular basis to check in with each other to plan and share resources and strategies. All students will benefit from educators working together. Classroom teachers tend to know the content standards more deeply and special educators generally have a broader range of instructional and developmental knowledge. It really is true that two (or more) heads are better than one.

Student learning should never limited by:

· Our belief that they can’t learn it or do it;

· Our fear of asking for help or taking a risk; 

· Our discomfort trying some new approach or strategy;  

· Confusing less complexity with “dummying down” the learning.

	Classroom Teacher: “Keeper of the Content”
	Special Education Teacher: “Holder of the Keys to Learning”

	1. Overview of Learning Activity 

(1-2 minutes)

Classroom teacher describes what all students will be doing in this activity 

Task:

Read a story with a partner together (taking turns) and then write in response to a question – what was the problem in the story and how was it solved?

Materials:

The story is one that was read aloud by the teacher the day before as a whole class; journals

Approx Time: 

10 min to read; 10-15 minutes to discuss with partner & then individually respond in reading journals
	2. Clarify Learning Activity (1 minute) 
Special education teacher asks any clarifying questions about the activity or context (e.g., when will they be doing this? What will the teacher be doing? Can you tell me/show me more about materials they’ll use?)

	3. Describe the essential learning and how students will demonstrate it? 

Learning Outcome(s):

a. Developing fluency - Oral reading

b. Member of literate community - Taking turns and helping each other read and talk about the story

c. Identify main problem of story and at least 2 supporting details (character + actions) how resolved – written response in journal
	4. Consider Supports – What keys will open doors to learning?

What prior learning may be needed/has already occurred?

What has been successful in the past?



	5. Brainstorm Together – what do we each know?

Can the student actively engage in the learning activity as it is planned? 

Content – second reading of text; identify main problem of story and supporting details (character + actions) how resolved
Processes - Oral reading; Taking turns, helping each other read and talk about the story; discussion
Products - written response in journal
What instructional supports (keys) will open doors to learning?



	6. Ensure that the content is “protected”

Is it still pizza? (Did we unpack the content to far?)

Implement agreed upon supports
	7. Advance Preparation or Follow-up

Pre-teach

Review/practice 

Materials preparation



	8. Evaluate and celebrate successes

Add successful approaches to your list for next time!
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