Managing Complex Change

· Vision + skills + incentives + resources + action plan = change
·             + skills + incentives + resources + action plan = confusion
· Vision +          + incentives + resources + action plan = anxiety
· Vision + skills +                  + resources + action plan = resistance
· Vision + skills + incentives +                 + action plan = frustration
· Vision + skills + incentives + resources +                    = treadmill

 (adapted from Knoster, T. 1991: Presentation to TASH Conference, Washington, D.C.)

